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	Charrettes to improve process 
	Issue:  ID support required (IS), assess support that can be accomplished before Mid-Year with NAD (EC) and look at funding all or partial at mid-year review (IS & RM) and EC serves as the evaluator of District pricing.

Action:  Complete.

1. Email to Districts tasked each District, C/Military Programs to evaluate Charrette requirements with each installation, develop cost, and submit to NAD for future funding; see Hyperlink to Improving the Quality of DD 1391s.

2. For FY01, received MACOM requirements, conducted assessment of support needs and provided funding for high-priority efforts.  List of funded efforts can be viewed at Hyperlink to FY01 NAD 1391's/Charrettes.

3. During FY01, $156K of IS funding was invested in planning Charrettes and 1391 development.

4. For FY02, NAD requested concurrence from MACOM Engineers on proposal to prioritize 75% of FY02 ISO project funds to invest in planning Charrettes and 1391 development.  All MACOM Engineers concurred with this proposal; see Hyperlink to Proposed Revision to FY02 NAD ISO Funding Plan
5. During FY02, $368K of IS funding was invested in planning Charrettes and 1391 development.

Issue:  Determine resource strategy to support planning charrettes and development teams (e.g. use NAD IH labor, ACSIM funding, mid-year IS $s, etc.). 

Action:  Complete.

1. Increases in MILCON and O&M appropriations for the Army are a strong indicator that installations will likely need help with master planning and preparing 1391s for projects.
2. NAD ISO has identified cost-effective resources within USACE to support near-term Charrette and 1391 development tasks (NAU for OCONUS; SAS 1391 writer’s cell for CONUS).  NAD ISO is developing in-house capability to support 1391 development.

3. Resources are available through the Fort Monmouth DPW Center of Expertise

4. ACSIM pledged $800K for planning Charrettes in FY02; NAD will help facilitate use of these funds for high priority projects.

5. ACSIM planning Charrettes funds for future years are uncertain.

Issue:  DPWs work w/MACOMs to flag DD 1391s that need charrettes.

Action:  Complete and ongoing.

1. NAD ISO committed to facilitate identification of needs by monitoring projects on FYDP, and cross-referencing with status of 1391s in PAX.

2. NAD ISO will work with DPWs, MACOMs and in the future, the Regional Offices to identify, prioritize and support needs
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	DD 1391 Processor support costs perceived as costly
	Issue:  Explain how costs are determined by end of Dec 00

Action:  Completed.

1. To date there is no centralized funding for the PAX, although the PAX management staff has been trying to obtain centralized funding via ACSIM since 2000.  
2. Currently, PAX users are charged a user fee.
3. PAX POC is Mr. Mike Rice at CEMP-IB, 202-761-8908.  Hyperlink mail to:  MIKE RICE @ HQUSACE.  PAX support web page is provided.  Hyperlink to PAX Support.  
4. NAD ISO will monitor PAX user policy and advise of any changes in how system is funded
5. 
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	Guidance needed on DD 1391 changes 
	Issue:  Send copy of certified DD 1391 to Districts so they can check it against the authorized version.

Action:  Completed.  

1. NAD, USACE and ACSIM policy was sent out to NAD Districts on 26 Dec 00.  Hyperlink to MILCON Scope Creep .
2. 
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	How to solve ineffective communication systems


	Issue:  NAD forms PAT by end Jan 01 to make recommendations by end FY01 on how to:

1. Quickly implement web-based info systems

2. Allow user-friendly access to info in real time, for EIS, IFS, GIS, PPDS & RMS

3. Create interfaces between the stove-piped databases

Action:  Complete.

Installation Knowledge Online (IKO) web page was updated Apr 01 with links to EIS, IFS, GIS (via “DPW Automation” button) and PPDS (via “Projects” button); See Hyperlink to Installation Knowledge Online; see also Hyperlink to NAD ISO Website.
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	PPDS access (project schedules and financial information) & interface problems between PROMIS & RMS 
	Issue:  Establish availability to all customers by end Jan 01.  Write letter to HQ asking for status (firewall issues).

Action:  Complete.  Four levels of access have been established as follows:

1. USACE employees have unrestricted access to all programs (user originating from usace.army.mil domains) access via http://ppdsintra-w.usace.army.mil/ 

2. DPW employees have access to limited data on military programs including MILCON, Military Environmental, and IIS (user originating from any .mil domain); level of data less detailed than 1 above; access via http://ppds.usace.army.mil/
3. Environmental and SFO program employees have access to summary data of less detail than 1 above (user originating from any ‘dot gov’ or ‘dot mil’ address); access via http://ppdssfo.usace.army.mil/
4.
All users have access to summary data on Civil Works projects; access via http://ppdscivil.usace.army.mil/
Issue:  Write letter to HQ stating interface problems with PROMIS and RMS and when will it be implemented.

Action:  Complete; upgrades ongoing. 

1. RMS-W (Windows) Version 2.29 has been released and has been implemented at the District level.  Some features of RMS-W V2.29.4 are:

a) Supports the QCS module (v2.29.4.4)

b) Time and cost growth reports

c) Interface with PROMIS and CFEMS

d) Supports setup of milestone events

e) Incorporates progress payment and closeout functions, including forms 1354, 1149 and 2626.

2. The RMS Center, Divisions and Districts continue to hold monthly teleconferences to track progress with upgrades, and resolve technical and user issues.

3. User manual are complete.
	
	PM-E

 PM-E

EC


	G
G

	CONTRACTING


	
	
	
	
	
	
	

	13V
	1
	4
	DPW needs inexpensive and effective contracting tools for OMA mission

1.  Flat rate is not appropriate for all OMA projects

2.  Lack of knowledge about available contracts (Corps <–> DPW)

3. DPWs perceive Corps contracting tools (for OMA) as non-responsive

4.  How to better handle 

Congressional Adds and late FY OMA inserts
	Issue:  Evaluate if/how the RBC should approve flat rate deviation requests by end Dec 01.

Action:   In progress.

Issue:  Query Districts for recommendations and challenge S&A rate’s ceiling, send letter by end Jan 01 requesting authority for Districts to negotiate S&A for OMA only.

Action:  In progress.

Issue: Contracting will:

1. Compile all contracting tools available

2. Educate MAs/PMs/DPWs on capabilities and available tools

3. Advertise and ask what is missing

4. Market

5. Joint training/roaming team to local areas

When:  2nd Qtr FY01

How:  Hit the Road/Conferences/Prospect

Action:  In progress.
Issue:  By end FY01, District DDPMs will:

1. Determine and publish standards (e.g. # days to respond

2. Improve standards as necessary

3. Jointly set expectations

4. Maintain constant communication

5. Measure and inform

6. Use data collection/analysis/education (CORPS<->DPW) /management, support and decisions. 

Action:  In progress
Issue:  Establish a contracting tool to make late project inserts executable.

Action:  In progress.    

Issue:  USACE fund or find funding source by end Jan 01 to get IDIQ design contracts ready to use by 30 Jun 01.

Action:  In progress.    

Issue:  Brief issue at RMB and BOT; show trend analysis for MILCON & OMA and identify contracting mechanisms.

Action:  Complete.

NAD ISO investigated trends and found o
nly 38% of projects Army-wide follow AR415-15; other 62% are inserts/supplemental.

1. Recent trend for Congressional adds for NAD:

· FY01: 8 projects worth $80M

· FY02: 5 projects worth $47M

· FY03: 6 projects projected

2. Recent trend for late FY OMA:

· NAE: averaged 12 projects/$3M per year from FY00 to FY02

· NAN: averaged 6 projects/$16M per year from FY00 to FY02

3. NAB MATOC is viewed as an appropriate contracting vehicle to handle late MILCON adds; award anticipated summer 02.
4. NAD pursuing OMA cell at NAP to better handle regional OMA work; will include necessary contracting vehicles (to be developed)
	1. S&A policy will be published before 30 Sept 02.

2. RMB will approve waivers on a case-by-case basis.

1. The use of Ceiling rates has been discussed.  The NAD S&A team will look into updating the S&A model to incorporate ceiling O&MA rates. 

2. Districts will not be given authority to negotiate their own rates with customers.

3. Customers will continue to be charged flat rates

4. S&A team to meet; timetable TBD.

1. NAD Contracting met with all District KOs in Jan 01 and discussed “Road Show” concept.  All Districts currently field teams (including CT reps) to customer sites for review and discussion of project and process issues.  Teams are available to meet with DPWs to discuss DPW contracting requirements.  Hyperlink to Road Show Requirement
2. NAD issued an RFP to survey, study and assess customer needs and Division capability; however, the effort proved too costly.

3. NAD decided to accomplish this survey internally.  A survey was issued via the District contract managers and DDPMs, with responses due 5/13/02.  Survey results are being collected and will be subsequently assessed.

4. NAD will look at regional needs for contracting services and use results to formulate a contracting strategy.

1. The District’s single POC for customer issues (including CT) appropriately remains the PM

2. Will use contract survey data to improve service from regional perspective.

3. Expectations between Corps and customers to be set via PMP.

4. Customers to be encouraged to provide specific feedback where Corps is non-responsive.

5. Each District when meeting with its customers will advise of procurement time frames on a case-by-case basis.
1. NAB is currently in the solicitation phase of a $500M Design/Build MATOC, with award scheduled for summer 02. 
2. Investigating concept to develop NAP as Northeast Region OMA cell.  Plan includes establishing necessary contracting tools.
3. NAU has MATOCs to service the EUR region.
1. Establishment of IDIQ contracts are contingent upon availability of funds.

2. As first step, contracting surveys have been initiated to request input from customers for what types of contracts/services they need.

3. Results will be assessed, and appropriate contracting initiatives will be formulated.

4. If IDIQ contracts are desired, funding for guaranteed minimums will be addressed, as there is no known source for these funds at this time.

5. Funding arrangement will be determined once amount is established for contract development and the guaranteed minimum.
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	Establish sufficient accountability of construction contractors
	Issue:  NAD gives guidance on documenting poor performance by sending memo to Districts.

Action:  Completed.  8 Nov 00 Hyperlink to Commander Policy #79 and 3 Nov 00 Hyperlink to Performance Standards
Issue:  Require tools to allow better documentation (e.g. require contractor to use CPM so delays can be documented). 

Action:  Completed.  Project schedules are always a required contract document.  The project schedule function is covered by the Resident Management System (RMS), which is being implemented Corps-wide.

Issue:  Build a process into PMP development to address accountability

Action:  In progress.
	1. NAD to issue policy guidance letter regarding content of PMPs

2. Target date is 1 Aug 02

3. NAD to coordinate policy guidance with PMP Maker software under development at NAO.

4. PMP Maker under development at NAO prompts user to:

· Describe methods/provisions for holding contractors accountable

· Describe how performance will be evaluated

· Address withholding of payment

· Address methods/provisions for warranty enforcement
	EC

EC

IS

EC
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	Establish sufficient accountability of A&E contractors


	Issue:  NAD gives guidance on documenting poor performance by sending memo to Districts.

Action:  Complete.

1. NAD issued memorandum 5 April 02 on Architect-Engineer Responsibility Management Program (AERMP).  Hyperlink to memo
2. Memo strongly reinforces need to tie funds requests to AERMP actions where appropriate, i.e., where design errors and omissions are evident.
3. EP 715-1-7 requires AERMP reports every FY.
4. Engineering and Construction Bulletin of 1 Feb 02 cites for FY01, only $124K was recovered in AE liability settlements.  Historical average for settlements of damages is 43%; for FY01 was only 10%.  Hyperlink to bulletin
5. Trends to be carefully tracked for liability settlement effectiveness.

Issue:  Offers/requires tools to allow better documentation (e.g. require contractor to use CPM so delays can be documented).

Action:  Complete.  Project schedules are a required contract document.  This function is covered by the RMS, which has been implemented Corps-wide.

Issue:  Build a process into PMP development to address accountability

Action:  In progress
	1. NAD to issue policy guidance letter regarding content of PMPs

2. Target date is 1 Aug 02

3. NAD to coordinate policy guidance with PMP Maker software under development at NAO.

4. PMP Maker under development at NAO prompts user to:

· Describe methods/provisions for holding contractors accountable

· Describe how performance will be evaluated

· Address withholding of payment

· Address methods/provisions for warranty enforcement
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	HQPARC should consider linking contracting systems


	Issue:  NAD request HQPARC to link two contracting databases (IDIQ and SPS).  Request to include asking for Standard Procurement System (real time) to be linked within 6 months.

Action:  Complete. 

1. NAD memorandum dated 3 Jan 01 to HQUSACE requested that OPARC consider a data link between SPS and the OPARC IDIQ database.

2. HQUSACE memorandum dated 31 Jan 01 to NAD advised that creating a data link between SPS and OPARC IDIQ database is “good and timely”.  Memo advised that creation of this link is part of the OPARC Office Automation initiative.

3. See Hyperlink to Contracting Information Systems Memo for relevant correspondence.

4. HQUSACE advised via email (D. Shackelford, 7 Feb 02) that effort is ongoing.  A direct link is not possible; however, intent is to write a system of inquiries that would generate a report from SPS that could be imported into the IDIQ database.  Estimated completion date for effort has not been made known.  See Hyperlink to D. Shackleton e-mail.

5. Future funding for SPS unlikely; plans are to replace SPS.

6. NAD ISO/CT will monitor progress on creating this link.
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	Location of IDIQ Contract database not known to IS community 
	Issue:  Add database website to Yellow Pages and inform Workshop Team.

Action:  Completed, 25 Oct 00 CENAD-PM-M, Emailed to IS Community.  IDIQ web site is provided.  Hyperlink to IDIQ Web Site 
Issue:  Send E-mail to DDPMs and DPW asking them to inform PMs and customers by mid-Jan 01.

Action:  Completed.
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	Each District is responsible to update IDIQ Contract database
	Issue:  Check quarterly % of contracts completely populated by District and report it to Deputy Cdr of NAD.

Action:  In progress.
	1. NAD CT has established an IDIQ database.  The database is currently being populated with data from the Districts, and will be accessible via the NAD web site in the near future.

2. ERDC, the database creator, is currently resolving some software problems to ready the database for release.

3. See Hyperlink to draft NAD IDIQ database.

4. IS community will be advised when database is available for use.
	CT
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	Determine SBA Strategy for TRADOC and implement it NAD-wide
	Issue:  NAO briefs NAD on TRADOC-related SBA initiatives before they get too far down the road in FY01.

Action:  Complete.  NAD SB reviewed the NAO FY01 forecast and was satisfied that TRADOC made an adequate small business commitment. 

Issue:  NAD sits down with TRADOC to discuss SBA goals for year and develop strategy for 4 Jan 01 DB conf.  

Action:  Complete.  NAD’s small business strategy is TRADOC’s strategy.   NAD SB is satisfied that TRADOC seeks small businesses where appropriate by law.

Issue:  Districts expand strategy and reports progress/status at next IS Workshop.

Action:  Complete.   Considerations given to expand strategy yielded no advantageous result, as there is nothing unique about the NAO/TRADOC relationship with respect to SBA.  TRADOC’s PARC must consult their SADBU for policy and guidance.  NAO must consult their SB for policy and guidance.
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	How to solve ineffective communications flow
	Issue:  NAD forms PAT by end Jan 01 to make recommendations by end FY01 on how to:  identify program team performance goals, objectives, and expectations in 360 Degrees; develop instructions to measure performance by team members; best make periodic performance review.

Action:  In progress

Issue:  Program team members provide input to annual Performance Appraisals of others (360 Degrees).

Action:  In progress
	A Program Management Plan (PgMP) is under development at NAD that addresses these issues. 

1. A Program Management Plan (PgMP) is under development at NAD that will use the PDT concept as a mechanism for cross-evaluation.

2. 360-degree evaluations will be implemented to encourage accountability to each customer.

3. Customers’ input will have at least 30% weight in rating the PDT members.

4. Customers currently involved in the selection process. 
	PM

PM
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	How to best implement Performance Assessment Rating Tool (PART) using customer’s ruler
	Issue:  Adjust quarterly task rating system (Performance Assessment Rating Tool (PART)) to Communication Workgroup’s recommendations by adding recommendation to document expectations needed from customer.

Action:  Completed, 26 Oct 00 by including recommendations into PART Hyperlink to Performance Assessment Rating Tool
Issue:  Distribute to communication workgroup for comment by 3 Nov 00.

Action:  Completed, 6 Nov 00 CENAD-PM-M, Emailed to IS Community

Issue:  Implement NAD wide by 3rd Qtr FY01.

Action:  Complete.  PART has been provided and briefed to each NAD District for use. 
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	Status on initiative to co-locate using Resident Engineer offices 
	Issue:  Explore how Resident Engineer staff might be used to facilitate PM forward function by end Jan 01.

Action:  In Progress 
	1. Concept of using Resident Engineer staff as PM Forwards has been discussed among senior leaders at NAD.

2. Issue has been determined to be complex, having many factors that require careful consideration before its feasibility as a proposed concept can be determined.

3. If REs cannot function as PMs, they can still facilitate the PMBP. 

4. NAD EC and PM leadership will continue to examine this concept and formulate a proposal.

5. Final proposal will be staffed through District Engineers for their input.
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	Lack of expertise in Corps on DPW issues


	Issue:  Develop plan on how to gain expertise for:

1. Rotating and cross training of DPW/Corps personnel on a periodic basis

2. Using Internship Program

3. Reviving CP-18 w/o segregating jobs

4. Creating IS Additional Skill Indicator (ASI) to put in recruitments and create incentive for IS skill

5. Holding workshops

Action:  In progress
	1. MOA between NAD and Ft. Monmouth establishes CX support for public works, and includes program for training Corps personnel in public works functions.
1. Interns/trainees may fill voids where the opportunity is timely and appropriate to their rotation.

2. Status of CP-18 program to be briefed at FY02 workshop.

3. IS workshops will be held annually by NAD to include all installations, MACOMs and IM Regional Offices within NAD footprint.

4. Need to develop ASI for IS recruitments.

5. PROSPECT training courses available via HNC; 8 Corps PMs took DPW management course in FY01.
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	Recruitment lag time in Corps through CPOCs (NAU ONLY)
	Issue:  Develop Fact Sheet for the procedures to recruit through CPACs for Local Hires

Action:  Complete.  NAD has standard procedures in place for recruitment.

Issue:  Conduct study to analyze Recruitment & Retention and to determine best Civilian Personnel Services capability for: 

1. NAD/NAU cross-leveling strategy

2. Begin recruiting actions 6 months before Priority Placement Program (PPP) rotation to prevent lag time

3. How to use Interns/Trainees to fill voids

Action:  In progress.
	1. Beginning recruitment actions 6 months before Priority Placement Program rotation is a policy
2. NAD participates in job fairs for returning NAU staff

3. Interns/trainees may fill voids only where the opportunity is timely and appropriate to their rotation 
4. NAD needs to develop NAD/NAU cross-leveling strategy
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	5 Yr Rule implemented inconsistent, customer “Unfriendly” and affects mission


	Issue:  Discuss with CP-18 Career Program Manager the merits of across the board rule for CP-18 (5 Yr Rule) and include in NAD Study (See HR, Seq. 2):

1. Standardizing the rule - NAU/USAREUR

2. Justifications based on having Project Manager for the life of project

3. Use of Interns to fill voids.

Action: In progress.
	1. The 5-year rule is a DoD rule and cannot be changed to enable Project Managers to remain in Europe for the life of a project.

2. Interns/trainees are not intended to fill voids.  That is, their assignments are not to be prioritized according to the existence of voids.  However, they may fill voids where the opportunity is timely and appropriate to their internship/training rotation.

3. Address issue at June 02 IS workshop session “Update on Army Career Program CP-18”.
4. 
	HR 
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	Corps reluctance to hire DPW personnel


	Issue:  Develop policy to preclude specificity in recruitment process that eliminates DPWs from competing and being interviewed for Corps positions.

Action:  Completed.  Corporate Selection Policy is documented in ER 690-1-1203 (issued 1 Aug 01) and is non-biased.  DPWs are not eliminated from competing for Corps positions.   Hyperlink to Selection of Leaders for NAD Positions 
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	Corps’ capabilities need to be communicated
	Issue:  Inform PMs to advertise capabilities to all major installations by start 2nd Qtr FY01 and MACOM Advocates will share with each other how capabilities will be communicated by end Jan 01

Action:  Completed and Continuous.

1. NAD IS web page established

2. Web page has links to IS Yellow Pages
3. “Road Show” concept has been briefed to District Engineers.  Hyperlink to Road Shows
4. Capabilities of the Corps of Engrs will continue to be briefed by the DEs, PMs, and KOs to DPWs.
5. NAD CT recently conducted survey of DPWs to assess needs; results to be used to formulate near-term strategy for Installation Support
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	How to best distribute ISO funds


	Issue:  Publish below policy determined at Workshop:  consolidate ISO Funds for “One-Stop” and “Checkbook” into “Installation Support Funds”; distributed by numbers of installations per District; Districts keep track of ISO fund expenditures; District provide quarterly report to MACOMs/MACOM Advocates/NAD ISO (20 Jan 01); meet at mid-year to discuss execution and specific MACOM requirements (Week of 23 Apr 01 MACOMs/MACOM Advocates/Districts); provide Policy Guidance on use of ISO funds (NAD – Districts and MACOMs 20 Nov 00); District responds immediately on calls up to 16 hours; over 16 hours requires approval from MACOM/MACOM Advocate/NAD ISO.

Action:  Completed.

1. 27 Oct 00 CENAD-PM-M Policy Memo #78 and Emailed to IS Community Hyperlink to IS Fund Policy #78 Memo.

2. NAD ISO is committed to retain this policy throughout FY02.

3. Policy will be revisited in view of the TIM.

4. NAD ISO will seek customer buy-in on policy changes and priorities for funds usage.

Issue:  Keep track by quarterly reports, 20 Jan 01.

Action:  Completed and continuous by funding Policy.

Hyperlink to 2nd Qtr IS Expenditures
Issue:  Mid-Year Review, 23 Apr 01 +/-

Action:  Completed, 3 May 01.  ISO Mid-year Review was conducted and results are as follows: Hyperlink to FY01 Funded 1-N Items 
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	Define Installation Support
	Issue:  Provide to Workshop POCs by end of Nov 00.

Action:  In progress.
	HQUSACE will issue an EC dealing with RPMA support to DPWs, which will define Installation Support within the context of RPMA support provided by the direct OMA funded IS program.  This EC will contain all the guidance which has been released with regard to the use of OMA funds in support of the IS mission.  HQUSACE Counsel issued an opinion on appropriate use of IS funds via Hyperlink to HQ Opinion on IS Fund Use.  HQUSACE issued guidance on the appropriate use of IS funds via Hyperlink to HQ Guidance on IS Fund Use.
	HQ
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	Update and publish Installation Support POC List & Yellow Pages 
	Issue: Revise and distribute POC List and Yellow Pages and distribute to Workshop Team.

Action:  Completed, 25 Oct 00 CENAD-PM-M, Emailed to IS Community.

Issue:  Finalize POC List & Yellow Pages (IS Team POCs) and post on website and inform Workshop Team by 9 Nov 00.

Action:  Completed & posted on Website, 6 Nov 00.  IS Community informed by CENAD-PM-M Email on 14 Nov 00.  Revised version A/O Oct 01.  Hyperlink to Installation DPW & PM List & Hyperlink to USACE Yellow Pages for Installation Support Services
	 

 
	IS

IS


	G

G


	1V 
	5
	
	Interpersonal relations are critical and under our control 
	Issue:  Come back to Workshop within 1 year. 

Action:  Complete.

As a result of feedback from the FY01 workshop, the FY02 IS Workshop is scheduled for 25-27 June 2002, in Atlantic City NJ.  One of the drivers for this workshop is communication, and organizing and conducting these workshops are under our collective control.  These workshops ‘work’ only with the participation of everyone involved, and NAD appreciates the efforts of everyone to be at the June ’02 workshop.
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	Define what “One Door to 

the Corps” is
	Issue:  Inform Workshop attendees “One Door to the Corps” POC is the Installation PMs on the POC List by 9 Nov 00.

Action:  Completed, 7 Nov 00, CENAD-PM-M, Emailed to IS Community with POC List.  Hyperlink to Installation DPW & PM List 
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	IFS Support Policy unclear
	Issue:  Define what IFS policy is (i.e. is liaison free and TDY reimbursable) and inform NAD by end Dec 00.

Action:  Completed.  See Hyperlink to IFS Policy
	
	HNC
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	Share DPW/USACE Business Center Briefing
	Issue:  Inform team how to access briefing at workshop

Action:  Completed.  Website given at IS Workshop

Hyperlink to DPW/USACE Business Center Ft. Lewis
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	A76 clarification needed
	Issue:  Request guidance thru HQ to ACSIM by end Jan 01, requesting names of installations scheduled to undergo A 76 within next 2 years.    

Action:  Completed.  ACSIM Website is provided.  

Hyperlink to ACSIM CA Website 

Announced CA Studies FY97 - FY00 is provided.  Hyperlink to Announced CA Studies 
	 
	IS
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	When & how to accept 

Economy Act vs. Project 

Order
	Issue:  Ask HQ USACE to communicate a policy which:  defines Economy Act vs. Project Order; tells how to accept Economy Act vs. Project Order; policy needs to be consistent; distribute policy by end of Jan 01.

Action:  Complete.

1. The FY00 NAD IS Performance Report to HQUSACE dated 31 Oct 00 cited problems with respect to executing year-end tasks due to the constraints on the use of project orders.  The report further requested HQUSACE review the applicable regulation to secure an exception for the Installation Support Program.  The FY01 NAD IS Performance Report dated 15 Jan 02 reiterated this request.

2. ER 37-1-26, was revised and reissued on 31 Aug 01.  This ER states the policy for use of project orders.  The policy clearly states that project orders cannot be used between MSCs and subordinate Districts.  Hyperlink to ER 37-1-26.

3. HQUSACE advised that there is no policy fix to secure an exception to ER 37-1-26 for the IS Program.  Rather, in-house efforts funded by the ISO must be planned for early in the FY, and/or contracts must be utilized to complete work expected to cross over to the following FY.  Hyperlink to HQUSACE email of 14 Feb 02.
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	How to best handle feedback and implement improvements
	Issue:  Ensure feedback systems:  direct response to commenter within reasonable time period (30-60 day); use trend analysis; identify plan of action to correct negative trends.

Action:  Completed and continuous.  Completed the three recommendations in the Performance Assessment Rating Tool (PART) developed at NAD.  Hyperlink to Performance Assessment Rating Tool
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	Inadequate Project Development

Project Management Plans (PMP) are negotiated with customers with intent to meet their expectations

Funded project scope does not meet mission requirements


	Issue:  MACOMs put pressure on ACSIM and Army to fund cost of improved programming if it is smart to do it.  Report progress/status at next IS Workshop scheduled for Jun 02.

Action:  Complete.

1. In FY01, NAD sent email to Districts tasking each District, C/Military Programs to evaluate Charrette requirements with each installation, develop cost, and submit to NAD.  Hyperlink to Improving the Quality of DD 1391s
2. In FY02, ACSIM budgeted $800K for programming efforts

3. NAD invested $156K of FY01 ISO funds in 1391 development and planning Charrettes

4. NAD invested $368K of FY02 ISO funds in 1391 development and planning Charrettes

5. ACSIM funding for FY03 is uncertain.

Issue:  If no PMP is offered from the serving District, inform NAD-PM, Mr. Singh 718-765-7055.

Action:  Complete.  All customers should insist on a PMP from their servicing District for any and all projects.  Contact Mr. Singh as needed.

PMP GENERAL POLICY

Issue:  Develop policy on PMPs for Military Construction by end Jan 01.

PMP CHECKLIST should include:

· Are not a Corps document, but an arrangement on what to expect

· Must have acquisition strategy

· Evaluate liquidated damages process

· Consider expanded use of incentives

· Maximize use of CPM

· Are always signed by customer

· Include Charrettes and Development Teams 

Action:  In progress
Issue:  Ensure a POC from each District is responsible to ensure above PMP checklist is complied with.

Action:  In progress
PMP PROJECT SCOPE POLICY

Issue:  Develop policy on PMPs for Military Construction by end Jan 01.

Action:  In progress
PMP CHECKLIST should include:

· Look at more funding

· Buy fewer projects at the available PA dollars

· Design less

· Improving project definitions

· Innovative contracting (incentive, design build, zero cost growth goals for contracts

Action:  In progress
Issue:  Ensure a POC from each District is responsible to ensure above PMP checklist is complied with.

Action:  In progress
	1. NAD to issue policy guidance letter regarding content of PMPs

2. Target date is 1 Aug 02

3. NAD to coordinate policy guidance with PMP Maker software under development at NAO.

To be incorporated in NAD PMP policy guidance letter.

1. NAD to issue policy guidance letter regarding content of PMPs

2. Target date is 1 Aug 02

3. NAD to coordinate policy guidance with PMP Maker software under development at NAO.

4. FY02 IS Workshop will include breakout session entitled “Dealing With MILCON/OMA Realities,” and will include discussion on funded project scope.

To be incorporated in NAD PMP policy guidance letter.
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	Poor Designs

(Costly and untimely)


	Issue:  Press HQUSACE for release of Design Directive and Funds.

Action:  Completed.

1. 4 Dec 00 Email to from NAD Commander to HQUSACE, Subject:  NAD FY02 RTA Analysis, cited the need for final design authority as the most significant factor to improve FY02 execution.

2. 4 Dec 00 Email requested HQUSACE support in attaining final design authority.  Hyperlink to NAD FY02 RTA Analysis and 4 Dec 00 Email to HQUSACE
PMP DESIGN POLICY

Issue:  Develop policy on PMPs for Military Construction by end Jan 01.

PMP CHECKLIST should include:

· Have user input to A/E Evaluation

· Use customer/Corps/A&E partnering

· Have good Acquisition strategy e.g.:

a) Determine upfront which project will go design-build 

b) Consider Best Value - get Installation involved, minimize duration

· Have correct user and installation staff review design/A/E presentations

· Have user sign off on designs

Action:  In progress
Issue:  Ensure a POC from each District is responsible to ensure above policy is being conformed with.

Action:  In progress
	1. NAD to issue policy guidance letter regarding content of PMPs

2. Target date is 1 Aug 02

3. NAD to coordinate policy guidance with PMP Maker software under development at NAO.
To be incorporated in NAD PMP policy guidance letter.
	PM

PM

EC

EC
	G
A
A

	14V 
	5
	3
	Construction

(Poor quality, high cost, time growth)
	Issue:  Petition SBA to remove restrictions on competition between 8A firms by end Jan 01. 

Action:  Complete.

1. As the Small Business Act is law, it is not appropriate to file a petition.  Agencies may include recommendations for competition below the 3M threshold in the Contracting Officer’s offering letter or by separate correspondence to the SBA Associate Administrator for 8A Business Development.

2. USACE Project Delivery Teams will identify requirements for 8A competition below 3M and the Team will prepare correspondence for the SBA.

3. During FY01, SBA in Virginia was requested to consider expanding 8A competition to 6 states for one construction project.  This is the extent to which restrictions can be eased.  Section 8A competition is regulated by Public Law.
4. NAD Deputy for Small Business marketed PARC’s new strategy of one solicitation: multiple competition - 8A to Deputies for Small Business, on 28 Nov 01, and at Chiefs of Contracting Conference, on 29 Jan 02, for early awards and late project inserts.
Issue:  Track the request for FY01 contingencies funding, which was submitted 1st Qtr FY01.

Action:  Complete.

1. Per USACE HQ ltr, contingencies are to be included as part of designs starting in FY02.

2. Action to track request for FY01 contingencies funding was OBE based on HQUSACE guidance.

PMP CONSTRUCTION POLICY

Issue:  Develop policy on PMPs for Military Construction by end Jan 01.

PMP CHECKLIST should include:

· Partnering A/E/Contractor/user/Corps

· Hold IPRs with stakeholders

· Obtain customer input on Contractor Evaluation

·  ID how ensure effective Contractor Partnering Conference

· Specify how evaluate LD processes per ER 415-1-17

· Maximize use of CPM

· Appoint a District POC to apply and maximize existing RFP/Best Value process 

· Apply Best Value Process 

· Assure only realistic contractor’s schedules are approved

Action:  In progress.
Issue:  Ensure a POC from each District is responsible to ensure above PMP checklist is complied with.

Action:  In progress.
	1. NAD to issue policy guidance letter regarding content of PMPs

2. Target date is 1 Aug 02

3. NAD to coordinate policy guidance with PMP Maker software under development at NAO.
To be incorporated in NAD PMP policy guidance letter.
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	Slow Closeout 

(95% Solution)

Poor and untimely follow-up and unusable facilities during construction
	PMP CLOSEOUT POLICY

Issue:  Develop policy on PMPs for Military Construction by end Jan 01.

Action:  In progress
PMP CHECKLIST should include: 

· Ensure sufficient monetary holding to ensure quality closeout

· Ask installation if they want to fund Extended Warranties

· ID how to enforce equipment/system commissioning in project

· Installation fund contractor extended O&M manuals and training

· Assure equipment system commissioning is part of project

· Specify contractor/DPW training per ER 1180-1-6 (contractor QC POC takes course)

· Corps obtain O&M Systems Manual CD’s

· User involvement in final inspection before full payment

· User involvement in final inspection before contract closeout

· Corps DPW/user follow-up Inspection adequate notification- 4, 9 & 12 months per ER 415-345-38

· Consider user comments in contract evaluation

· Document Lessons Learned (submit repetitive deficiencies and share within District) 

· ID if/how user evaluates of Corps

Issue:  Ensure a POC from each District is responsible to ensure above policy is being conformed with.

Action:  In progress.
	1. NAD to issue policy guidance letter regarding content of PMPs

2. Target date is 1 Aug 02

3. NAD to coordinate policy guidance with PMP Maker software under development at NAO.
To be incorporated in NAD PMP policy guidance letter.
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	Assure customers and Corps understand each other


	Issue:  NAD informs all Districts to follow below recommendations by end Jan 01:

1. Consolidate wherever possible (e.g. Business Centers)

2. Attend PM, Installation Support, and DPW courses

3. Take Developmental Assignments/Cross Training

4. Partner at all levels (including working level) at least annually

5. Finalize IS Handbook

6. Higher grades based on diversity and selection based on leadership qualities and education

Action:  In progress.
	1. Established Websites: Hyperlink to NAD ISO Website & Hyperlink to Installation Knowledge Online.
2. Developed Employment Selection Procedures: Hyperlink to Selection of Leaders for NAD Positions
3. 8 COE PM’s took DPW Management Course in FY01
4. DPW training assignments for Corps available via Ft. Monmouth CX
5.    
5. NAD Holding IS workshops
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	Action Plan Scoreboard

	Action Plan Update
	Green
	Amber
	Red
	Total
	Remarks

	Oct 00 IS Workshop
	0
	0
	70
	70
	

	11 Dec 00 Update
	13
	18
	38
	69
	Consolidated two issues into one

	23 Mar 01 Update
	20
	27
	21
	68
	Consolidated two issues into one

	31 July 01 Update
	28
	31
	9
	68
	

	30 April 02 Update
	40
	28
	0
	68
	

	Jun 02 IS Workshop
	41
	27
	0
	68
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