                                                                            S:  26 October 2000 

CEMP-IS (420-10a)

MEMORANDUM FOR COMMANDERS, MAJOR SUBORDINATE COMMANDS

SUBJECT:  Guidance on FY00 Installation Support (IS) Performance Metrics and FY01 Funding

1.  Reference:

     a. Draft E-mail, subject:  IS Program Metrics briefing, dated 16 June 2000.

     b. USACE Fiscal Year 2001 Consolidated Command Guidance dated June 2000.
2.  Please extend my congratulations to your people for the great job they have done in executing the “new” Installation Support (IS) Program.  In MG Hunter's and my travels to MACOMs and DoD installations we heard many “good news” stories.  One comment we no longer hear is “The Corps costs too much!” and that is the “best news” yet.  Keep up the good work

3.  One purpose of this memorandum is to request information from you about the accomplishments of your Division’s IS program during FY2000.  The second reason is to provide you with information on the planned FY2001 IS funding and to get your feedback.   Reference a. asked for your input on the IS metrics which would best measure our successes.  I believe we have taken your suggestions into consideration.  As MG Hunter explained during the VTC in July prior to the CMR, we currently have only one CMR measure for the IS program – the volume of the reimbursable programs we execute in support of installations. The reimbursable program is growing and this is a positive indicator.  We need to build on this success and with some additional  program data from you, I think we will be better positioned  to talk to our successes and either sustain or gain additional resources to give our soldiers the quality facilities and services they deserve.

4.  In securing the proper program data needed to enhance our efforts, there are 

five fundamental questions we need to answer from a corporate perspective when measuring accomplishments under the IS program:

a. Do supported installations understand the support available through the IS program?

b. Were all supported installations in your area of operations involved in decisions on how to spend IS program funds?
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c.  How were IS program funds used?

d.  Whom did you support and what did you do for them?

e.  What did our customers say about the support provided?

5.  With these questions in mind, I ask that you provide us with the following information:

a. A short narrative of your accomplishments, successes, or challenges, and problems for lessons learned.  Of particular interest are the specific success and challenges of the PM-forward and Installation Support Office (ISO) efforts.

b. A matrix (of your design and choosing) displaying your accomplishments in terms of services provided, customers supported and IS direct funded dollars spent. This could include 1391’s reviewed/developed, master planning support provided, list of project types, and program/project charrettes conducted, to mention but a few.

c. A synopsis addressing any linkage you perceive between the direct IS dollars invested and the level of reimbursable dollars received from your supported installation.  Hopefully, we can develop a Return on Investment (ROI) metric between direct dollars invested and reimbursable funds provided by our installation customers.

6.  In addition, I request feedback on your FY2001 Installation Support Funding level.  Reference b., the June 2000 USACE FY2001 Consolidated Command Guidance 

(page 2-11), portrayed anticipated IS funding for financing your PM-forward, ISOs, and “checkbook” tools to support your installation customers.  The total amount for all MSCs was $7.8 million.  Provide me specific feedback on the adequacy of the funding provided.  We will analyze your feedback and use it and other information to develop the program.  While I do not anticipate additional resources for FY2001, the success information and ROI linkages I requested above will enhance our pursuit of additional IS program resources. 

      7.  Please provide your FY2000 metrics information and your FY2001 Installation funding feedback by 26 October 2000.   My point of contact is Pete Almquist at 202-761-5775.

FOR THE COMMANDER:








/s/ 19 September, 2000

WILLIAM A. BROWN, SR., P.E.

Acting Deputy Commander

     for Military Programs

