DRAFT


SUBJECT: ESTABLISH A  LAND DEVELOPMENT ECONOMICS CENTER of expertise (LDEC) TO SUPPORT ARMY NEEDS 

1. Why is this needed?

2. Why should we do this?

3. What can it do?

4. How can it be put together?

5. Who can handle this assignment?

1. We of USACE have responsibility for and are accountable for the Installation Support Program (ISP). The ISP goals and objectives include a Real Property Maintenance Activity (RPMA).  RPMA is as a foundation for outreach to Army Installation Commanders.   The RPMA includes feasibility reports, master plans, conceptual design, project and program development. More importantly, the RPMA goals and objectives reflect the objectives of the “Army Vision” and the goals and objectives of the Installation Management Support Committee of the ACISM’s office. The “Army Vision” encompass: “providing for soldiers, civilians, …and their families”.  The “Army Vision” also includes “Transformation” to become more strategically responsive ….at every point on the spectrum of military operations”.  USACE regards “transformation” as an opportunity  “to improve facility condition to best support the transformed force.  USACE’S Installation Vision for 2010 includes, not only support of the warfighter, but also goals to implement the best business practices, eliminate excess and maximize use of facilities, provide quality living and working environments, and the stewardship of Army assets.  The paragraphs below outline a method which allows the RPMA to support the Army Vision and the goals of Installation Vision 2010 with the organization of a Development (Land) Economics Center of Expertise.

2. The media in Washington D.C. reported, on 12 January, the intention of the Department of Defense (The pentagon announced today), to consolidate 1 million square feet of leased space in northern Virginia into one building. 

The announcement underscores the lack of a Center of Development Economics within the Corps of Engineers.  An LDEC combines many areas of expertise and can allow the combination of MILCON efforts with Enhanced Leasing alternatives.
 The instant case of DOD leasing needs is one example of how the Corps of Engineers can undertake to prepare unused land at Fort Belvoir and combine it with Enhanced Leasing Authorities2 to provide an alternative to the G.S.A.  Leasing Prospectus.  The leasing prospectus enhances the opportunity for use of the Public Private Partnership (PPP).  The (PPP) allows the opportunity to reach new sources of capital and income streams.  Apparent opportunities are the Army’s need to develop Picatinny Arsenal, the development of the DFAS center at Southbridge, Massachusetts, the land exchange, and other similar exchanges, at Caven Point, New Jersey.  All these undertakings can be expedited and enhanced by LDECE focus on the solutions needed for successful early completion of such projects throughout CONUS and OCONUS.  The need for support to DOD is self evident, but the need to support the soldier through RCI efforts is unremitting, if not chronic.

3.  An LDEC combines all the elements of the Corps Real Estate mission.  Valuation, economic, and market analysis, the study and recommendation of financial alternatives, acquisition of easements and utilities, dedication of roads, establishment of rights of way, density and community requirements for occupancy and zoning, and site planning are expertise an LDEC combines.  The combination concentrates specialized analysis efforts, rare real estate expertise, and focuses on simultaneous solution of all the development problems inherent in any new undertaking.   An LDEC provides the means for generating and utilizing income streams from existing sources, for example quarters allowances. The combination of both private sector and public sector assets is a particularly difficult problem solving experience, the LDEC can provide both the leadership and expertise leading to early resolution.  Such a combination is reflected by the successful effort at the US Soldiers and Airmen’s Home, and could be reflected in the DOD requirement for space and the Army’s RCI program, as well as, other similar undertakings.

4. The MSC role is discussed in the accompanying “White Paper”.  The specific role NAD will fulfill is to provide the example, and the training and the support through its already established virtual office techniques.  

NAD’ office of Real Estate combine the expertise of valuation and economic analysis, with legal, management and disposal, acquisition, financial and community development. NAD’s office of Real Estate can establish the LDEC by acquiring certain members of the NAB real estate staff who have demonstrated their expertise in both public and private sectors.  The LDEC can offer training and guidance and supervision to other MSC’s through the virtual office procedure already deployed in Linthicum, Maryland The LDEC can establish a team of professionals from assets already existing within NAD.  Various Army and other military needs can be examined.  Synergy can be developed by combining all the needs within a MACOM or MSC into one PPP prospectus (offering).  Command involvement at the highest level will assure coordination, and secure consequential outreach to both MACOM and Installation Commanders.  Such involvement will be an imperative for successful implementation. 

         5.      NAD is uniquely equipped with personnel, at both division and district level, who bring many years of private sector experience to the Development (Land) Economics arena.  Many have previously been part of private sector endeavors in Public Private Partnership efforts.  Many of the appraisers in NAD have been responsible for land economics’ decisions based on sophisticated valuation scenarios and analysis.  Many of the personnel have extensive experience with the construction of, and negotiation of, the complex documents needed for a prospectus for the projects referred to in paragraph 1.3  The specialties needed and available through NAD are:  Appraisers and land economists, a Real Estate  Title Officer/Attorney (with experience in all forms of Conveyance, Conditions, Covenants and Restrictions), Negotiators, Site Planners,  some are former  bankers and underwriting specialists and  one is a former Director of Development Economics for a Federal Agency with experience and responsibility for several projects exceeding $100,000,000.00 in value e.g. Willard Hotel Complex, National Place Complex, market Square Complex, and the USSAH prospectus.  NAD also has access to contractors with sufficient background to immediately support LDEC actions and prospectus publication, and an advanced system of GIS support.   

�     Please see attached white paper regarding lessons learned 





Please see 10-U.S.C.-2667 which allows the Secretary to enter into leases deemed in to be


        in the national interest.


3  Please contact NAD Real Estate for a CD ROM disk containing the complete prospectus for development of  10,000,000 Sq. Ft. PPP at the U.S. Soldiers and Airmen’s Home





